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MCC has identified the following programmatic and evaluation lessons based on the EVALUATION DESIGN AND IMPLEMENTATION OF THE BENIN PORT PROJECT.

PROGRAMMATIC LESSONS
· MCC’s flawed logic and assumptions suggest that investment in incremental port capacity should lead directly to positive economic returns measured in terms of job creation in Benin’s manufacturing, agribusiness processing and non-port service sectors. An extensive literature suggests otherwise:  investment in port infrastructure is a necessary but not sufficient condition for economic growth. 

MCC is addressing this lesson by acknowledging that a more rigorous constraint analysis upstream could have determined that neither port capacity nor efficiency were binding constraints to growth.

· Engineering design plans need to be subject to several checks, including ones from shipping agents and major container lines. Engineering design plans should be finalized only after the concession is awarded.

MCC is addressing this lesson by building in the infrastructure project designs and implementation requirements for checks and verification

· There needed to be more involvement of the private sector in the design of the project. Both the IMF and the World Bank have underscored the need for the GoB to depend more on private sector funding for infrastructure development and less on public sector funding

MCC is addressing that lesson by acknowledging that that the project design underestimated the need for a focus on private sector development

EVALUATION LESSONS
· The M&E indicators should contain measures of port operational efficiency, which are key measures of port performance. The timing of the baseline data for evaluation should be linked to the timing of the program implementation. 

MCC is addressing this lesson by ensuring that the Evaluation Management Committee approve evaluation baseline data collection schedules based on the project implementation plans.
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