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MCC Learning from

“PORT OF PRAIA ACTIVITY”

NORC AT THE UNIVERSITY OF CHICACO, APRIL 2017

MCC has identified the following programmatic and evaluation lessons based on the EVALUATION DESIGN AND IMPLEMENTATION OF THE PORT OF PRAIA PROJECT.

PROGRAMMATIC LESSONS
· Full pre-feasibility and feasibility studies should be finalized before initiating the design and intervention of large infrastructure asset investments.  It is essential that interventions and designs are based on a comprehensive understanding of the institutional and economic context in which these assets are operated.  Without this understanding, MCC cannot assess how its support will affect the assets’ design, operation and contribution to economic growth. 

MCC acknowledges that alternative investment strategies (other than port expansion and improvement) could have been more impactful, especially if it addressed institutional reforms.

· Need of capacity to control decision making. It is especially important that MCC assesses critically whether the partner country entities that will control the investment and operational decisions have both the capacity and the motivation to make economically efficient management decisions

MCC now acknowledges that a better understanding of port operations and shippers needs could have significantly increased both the port’s operating capacity and shippers’ use of the port with minimal physical infrastructure investments. Also, opportunities to press for critical improvements in port management and staffing were wholly missed – leaving port operations as they had been, largely non-responsive to shippers’ and consignees’ needs.


EVALUATION LESSONS
· The M&E indicators should contain measures of port operational efficiency, which are key measures of port performance. The timing of the baseline data for evaluation should be linked to the timing of the program implementation. 

MCC is addressing this lesson by ensuring that the Evaluation Management Committee approve evaluation baseline data collection schedules based on the project implementation plans.
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