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Date:  1/25/2021 
To:  Berta Heybey, Managing Director Monitoring and Evaluation 
From: Cindy Sobieski, Evaluation Lead (Transport) 
CC:  Shreena Patel, Senior Director Evaluation 
 
RE: Closing Memo for Independent Evaluation Services in support of the Roads Rehabilitation Project in 
Mozambique 
 

 
 
Overview of Evaluation 
MCC contracted IMC Worldwide in September 2018 to lead the independent evaluation of 
Mozambique’s $136.8 million Roads Rehabilitation Project. MCC committed a total of $629,968.79 to 
this evaluation from F18-FY20. The main objective of the evaluation was to measure reductions in 
transportation costs. 
 
Description of the Risk(s)/Risk(s) Mitigation  
Risks that would have affected the quality of the evaluation were found in review of the endline data 
collected. 
 
EMC Decision to Cancel Evaluation 
The Evaluation Management Committee (EMC) reviewed the endline data collection and decided to 
close the evaluation contract. See Annex 1 (internal only) for detailed documentation. 
 
Based on this assessment, MCC closed this evaluation contract. MCC re-bid the evaluation in FY2020.  
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